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[bookmark: _Hlk232944439]DR TJ MAPONYA: BUILDING A LEGACY OF EXCELLENCE AND TRANSFORMATION IN BOCHUM EAST CIRCUIT 

By Ndivhuwo Mukhada

[bookmark: _Hlk232944527]The Bochum East Circuit, under the Capricorn North Education District, is home to 34 schools, including 12 secondary schools, 21 primary schools, and 1 independent institution. Among them, Dendron Secondary stands out as the top-performing school in Grade 12 results. Behind this success is a leader whose journey in education spans more than three decades, marked by resilience, vision, and a deep commitment to transformation, that is Dr Tebogo John Maponya. 

[bookmark: _Hlk232944691]Dr Maponya candidly shares that teaching was never his initial dream. “Teaching for me was a coincidence,” he reflects. After struggling with Mathematics in matric, his career options narrowed, and teaching became the path forward. What began as a fallback choice in 1990 has since blossomed into a lifelong calling.

Growing up in a family of modest means, with a mother working as a domestic worker and a father as a security guard, Dr Maponya witnessed firsthand the struggles of poverty. These experiences instilled in him a conviction that education is the most powerful tool to fight poverty and inequality. “I always knew if I could be educated, I would live a far much better life than the one I lived,” he explains.

Dr Maponya’s early years at Ranti High School taught him the value of patience and perseverance. “Never despise days of small beginnings,” he advises. Commitment to small tasks, he believes, opens doors to greater opportunities.

From classroom teaching to school leadership, theology, and circuit management, Dr Maponya’s career has been defined by leadership. Each role required motivating, inspiring, and influencing others. His background as an ordained pastor further strengthened his moral compass, aligning seamlessly with the ethical foundations of education. “The church positioned me to be morally inclined, which culminated in me finding it easy to comply with the laws that govern education,” he notes.

At Millennium Combined School, Dr Maponya emphasized learner moral and spiritual development, believing that strong values equip learners to overcome life’s challenges. “No mountain is too big to climb,” he often reminded his students.

When Dr Maponya assumed leadership, the circuit’s pass rate stood at 64%. His first step was to diagnose challenges, profiling subjects, educators, and school leadership to identify gaps. Through improved monitoring, teamwork, subject clinics, and extra classes, the circuit’s pass rate soared to above 88%. “Getting teachers and learners in class to ensure instructional delivery was non-negotiable,” he emphasizes.

Traditional leaders and parents have been instrumental in this success. Chiefs and elders encouraged learner attendance and discipline, while parents became active partners in enrichment programmes. “Better communities are built by educated individuals,” he reminds stakeholders.

Resource shortages and limited parental involvement were among the toughest hurdles. Dr Maponya responded with creativity, maximizing available resources and engaging parents proactively through grade meetings, motivational sessions, and quarterly awards. Educators, too, were supported with incentives, personal care, and recognition for their efforts.

Looking ahead, the circuit has set a realistic pass rate target for 2026. Strategies include quarterly awards for teachers and learners, team teaching in gateway subjects, and accountability across all levels. Dr Maponya advice to young educators is simple yet profound: “Nothing starts on top; it all begins at the bottom. Build wisely so when you are on top, you will enjoy the benefits. Allow yourself to be led, you can’t be a good leader if you were never a good follower.”

As he reflects on his journey, Dr Maponya hopes to leave behind a legacy of excellence, collaborative leadership, and ethical resilience. “I would like to leave individuals who are self-starters, who seek solutions for every challenge without blaming anyone for the status quo,” he concludes.

